CITY OF CANTON
2020-2021
ANNUAL BUDGET

MAYOR: Lou Ann Everett
MAYOR PRO-TEM: Nathan Moore

COUNCILMEMBERS
Daniel Deibert
Cindy Malouf

Randon Sumner
Andrew Vaughn

CITY MANAGER: Lonny Cluck
CITY SECRETARY: Debra Johnson
FINANCE DIRECTOR: Teri Pruiit

This budget will raise more revenue from property
taxes than last year's budget by an amount of
$85,936, which is a 5.6379% increase from last year’s
budget. The property tax revenue to be raised from
new property added to the tax roll this year is
$14,582.

City Council Record Vote

The members of the governing body voted on the adoption of the budget as follows:
FOR: Deibert, Malouf, Moore, Sumner; AGAINST: NONE

PRESENT and not voting: NONE

ABSENT: Vaughn

Tax Rate Proposed FY Adopted
2020-2021 2019-2020
Property Tax Rate 540000 .540000
No-New-Revenue (Effective Rate) 51007093 47598475
Effective M&O Tax Rate .1832 2895
Voter-Approval Tax (Rollback) 0.64390697 54683164
Debt Rate 3268 2505

The total amount of municipal debt obligation secured by property taxes for the City of ..

Canton is $1,033,544.
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City of Canton

201 N. Buffalo
Canton, Texas 75103

Administration - 903.567.1841
Water Dept. - 903.567.2826
First Monday - 903.567.6556

Fax: 903.567.1793

September 1, 2020

Honorahle Mayor and Council
City of Canton

Canton, Texas
Mayor and Council Members:

Transmitted herewith is the business plan and budget for the City of Canton for the fiscal
year 2020-2021. The document represents our work plan for the upcoming year with the related
funding sources. In the context of the guarded optimism in the economy, we are pleased to
present a budget that maintains service levels and invests in infrastructure while maintaining a
steady ad valorem tax rate. The budget also allows for healthy operating cash reserve balances in
all the General Governmental and Enterprise Funds.

GOALS

e Improve communications with the citizens and local organizations

e Improve long-range planning

e Follow sound financial policies

e Address organizational issues

e Promote a positive environment for economic development in the community

e Enhance the quality of life in Canton '

e Fnhance the First Monday Experience for the vendors, customers, and citizens by
expansion

e Continue investing in utilities and streets infrastructure and improvements

THE BUDGET PROCESS

The budget process began in April 2020 with the Council establishing goals for the
upcoming year, followed by departmental review of current year activities and submission of
proposed plans and financial needs for the upcoming year to meet the Council's goals.
Departmental budgets were combined into fund budgets for preliminary review by the City
Manager. After evaluating revenue projections, departmental 'requests and programs, the
adjusted budget was presented to the City Council. The City Council first reviewed the budget in
mid-July, and, after a series of work sessions and public hearings, adopted the final budget on
S_eptember 1, 2020.

Home of the World Famous First Monday Trade Days
Begins Thursday Before Each First Monday

WWW.cantontx. gov

e-mail: canton@cantontex.com
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MAIOR CONSIDERATIONS

* Ended 2019-2020 in excellent financial condition

s Budgeted conservatively with flat or lower projected revenues in most cases, and
continued tight operational spending controls

e Budgeted conservatively for employee with a 2% COLA and 3% salary adjustments in
certain areas

e Health care premiums and mandated costs have a 4% decrease

e Budget is heavy on mandated or prudent capital improvements

» Budget provides continued plans to fnvest in capital Improvements in most areas

e Budget provides plans for future water resource planning

GENERAL FUND

e Total Revenues -- slightly higher property tax revenue; sales tax revenues budgeted
slightly higher on projections from FY 2020 revenue; profits transferred from First
Monday, the Water Fund, and the Waste Water Fund to fund capital improvements and
supplement operations

Ad valorem taxes -- tax rate remained at 0.54000 per $100 valuation

Cantractual services -~ demolition expenses for condemned property

Maintenance — Streets maintenance; code enforcement expenses

Capital — completion of the update 1o the 1985 Zoning Ordinance and 2004
Comprehensive Plan; purchase two new vehicles and replace the roof at the police
department; purchase two SCBA's and complete remodel of fire station for the fire
department; and continue to upgrade streets and purchase an automotive lift for the
street department.

UTILITY FUNDS

e Total revenues - higher in FY 2021 based budget off year-end projections, profits
transferred from First Monday to fund general services and operations

e Malntenance — maintain water lines, sewer lines, meter boxes, and fire hydrants

e (ontractual services — engineering feasibility study for development of lake in Saline
Creek area and for development of water reuse

e Capital — manhole replacements, additional phases of West Sewer Outfalls; purchase
SCADA computer and mixing trough for the water plant; and purchase two new pumps
and controls at the Duke’s lift station '

FIRST MONDAY

e Total Revenues -- year end projections relatively flat; budget based off of FY 2019-2020
projections
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e Contractual services - Fireworks display, marketing funds to CEDC Capital — road
improvements; update electrical and replace a/c and add pipe fencing

DEBT SERVICE

e  City's total debt obligation will be $2,494,551 million by year-end with 2030 final payoff

e Canton EDC has contractual obligation to pay water well and water tower fong-term deht
with a year-end balance of $1,976,527 million and 2032 final pay-off. The City and CEDC
refinanced the 2011 CO for the remaining twelve years for a savings of $207,000

o General and Revenue debt service reserves are adequate to meet the City's needs

SUMMARY

s $12,610,052 Budget ($11,598,052 excluding internal transfers between funds)
e Cash requirements per auditors’ recommendations met in all funds
e Total fund balance will remain relatively the same due to the Covid 19 pandemic which
~ caused the closing of First Monday for two months and the Council taking a proactive
approach and delaying capital projects

The City continues its commitment to making improvements to water and sewer
Infrastructure, streets and First Monday Grounds, Continuing to find solutions to water supply
needs is a top priority for Council. In addition, Council is making safety and code violations and
their corrective action a priority. In order to be fiscally responsihle, the City will make every effort
to cut costs, improve its services, and maintain its revenue stream by exercising prudent
management and financial judgment and maintain transparency.

Respectfully submi

Lonny Cluc
City Manager



CITY OF CANTON CANTON 2021 VISION

FY 2020-2021

Goal 1: Improve communications with the citizens and local organizations
Objective 1:  Actively promote the involvement of citizens on city boards,
commissions, and committees
Objective 2:  Maintain an “open door” policy between the citizens and city
management
Objective 3:  Prioritize good customer relations and improve training of city
employees interacting with citizens
Objective 4:  Develop a constant presence in the community by city employees
and officials aftending community events and attending service
organization and special committee meetings
Objective 5:  Continue regular communications via website, newsletter,
newspaper and special promotions, including financial transparency
postings
Objective 6: Continue regular meetings between elected officials and city
managers and secretaries of cities in Van Zandt County
Objective 7:  Develop regular meetings between the city, county and school
district
Goal 2: Improve long-range planning
Objective 1:  Use Comprehensive Plan as the guideline for all future policies and
development
Objective 2:  Continue to follow the city's capital improvements plan
Objective 3: Continue to develop short- and long-term water management plans
to meet present and future water demands for the City of Canton,
including conservation efforts
Objective 4:  Continuously work on upgrading infrastructure with a focus on street
improvements '
Goal 3: Follow sound financial policies
Objective 1: Continue using certificates of obligation and limited tax notes for
‘ long-term debt as well as government-approved investments
Objective 2: Continue with plan to use First Monday funds to retire debt and for
capital improvements vs transfers to City funds for operational
_ purposes
Objective 3:  Continue multi-year plan for Water and Wastewater Funds to
become self-supporting and pay for their own capital improvements
Objective 41 Use long-term debt when it makes good sense, but reduce long-term
debt in the long-run and improve credit ratings in the short-run.
Objective 5. Maintain the adopted reserve policy for each fund and debt service
Objective 6:  Maximize grants and other resources to fund projects



CITY OF CANTON CANTON 2021 VISION

FY 2020-2021
Goal 4:  Address organizational issues |
Objective 1:  Prioritize the development of a cooperative environment and seek
unification of the community.
Objective 2:  Determine and emulate “best practices” in customer service
throughout the organization.
Objective 3:  Promote a “Public Servant” mentality at every level of the
' organization.
Objective 4 Support training and professional development of staff and elected
officials; develop a program for succession planning.
Objective 5:  Review organization, re-align to level workload, and improve
management in the organization.
Goal 5: Promote a positive environment for economic development in the
community '
Objective 1:  Support policies to encourage housing development.
Objective 2:  Support policies to encourage retail, commercial and industrial
development.
Objective 3.  Follow infrastructure guidelines for future residential and commercial
_ development.
Objective 4:  Continue efforts to coordinate and market local medical facilities and
services.
Goal 6: Enhance the quality of life in Canton
Objective 1.  Continue pursuing recreationa!,'cu[tural and aesthetic improvements
in the community _
Objective 2:  Continue  funding capital expenditures for infrastructure
improvements .
Objective 3:  Initiate another phase of major quality street improvements
Objective 4:  Continue - maintenance projects to slow sedimentation in Lake
Canton
Objective 5:  Initiate water conservation campaign and efforts
Objective 6:  Continue to develop and improve City parks
Goal 7: Enhance the First Monday Experience for the vendors, customers and
citizens
Objective 1:  Use Master Plan as guideline for development of First Monday
Objective 2:  Fund Master Pian improvements annually
Objective 3:  Develop formalized method for management to receive feedback

from vendors on a regular basis



GOALS & OBJECTIVES
CITY OF CANTON

City Management FY 2020-2021

Goal 1. Future Planning

{
Objective 1: Update Zoning Ordinance
Objective 2. Update First Monday Master Plan
Objective 3: Update Marketing Master Plan
Objective 4: Develop two-year budget

Goal 2: Customer Service

Objective 1: Improve communications with citizens
Objective 2: [mprove communications with Council
Objective 3: Improve communications with staff
Objective 4. Improve sensitivity to citizens / staff

Goal 3: Staff Development

Objective 1: improve training opportunities for lower level staff
Obijective 2: Require timely testing for employees with licenses / certifications

Goal 4: Personal Development

Objective 1: Improve motivation skills
Objective 2: Build relations with Chamber, County, Van Zandt County cities,
volunteer groups



CITY OF CANTON GOALS & OBJECTIVES

Administration FY 2020-2021 ,

Goal 1: Continue to Expand Citizen Involvement and Enhance Confidence in Council and Staff

Objective 1: Enhance program to foster volunteerism on City boards and
committees

Objective 2: Determine and emulate “best practices” in customer service and
develop customer setvice training program

Objective 3: Continue to improve information flow to all administrative
personnel, billing accuracy, and the level of service provided to
citizens '

Objective 4: Continue audio-visual aids for City meetings

Objective 5: Continue improved communications with citizens via website,
newsletter, meeting postings, media, etc., including project status
report on website

Objective 6: Continue program for accessibility of information on the website

and through public information requests

Goal 2; Continue fo Implement Sound Financial Policies

Objective 1: Consider using bond sales vs certificates of obligation for long-
term debt

Obijective 2: Continue using First Monday funds to retire debt and for capital
improvements vs transfers to City funds for operational purposes

: whenever possible

Objective 3: implement multi-year plan for Water and Wastewater Funds to
become self-supporting

Objective 4: Use long-term debt when it makes good sense, but reduce long-
term debt in the long-run and improve credit ratings in the short-
run

Objective 5. Continue to improve financial reporting and budget document,
apply for GFOA certification of budget and audit

Objective 6: Annually review / update investment and financial policies

Goal 3: Improve Long-Range Planning

Objective 1: Contihue to incorporate fong-range planning in the city budget
and implement multi-year budgeting '
Objective 2: Review and update existing ordinances, update comprehensive

plan, and continue to update codification annually

Goal 4: Improve Operating Efficiencies & Effectiveness

Objective 1. Continue training, cross-training, and professional development
. of staff '

Objective 2; Evaluate financial software alternatives

Objective 3: Continue to improve utility billing accuracy, pre-billing review, use
of service order tracking system, and service response times

Objective 4: Continue to enhance human resource services, procedures, and
working environment to attract the best candidates and retain
outstanding employees, develop supervisory “buy-in" and training

Objective 5: Continue to improve purchasing policies and efficlent

implementation

8



Objective 6:
" Objective 7.

Objective 8:

Objective 9.

Continue internal auditing and review of internal controls
Continue to evaluate office procedures, amend to increase
efficiency & productivity, develop standard operating procedures

" for each job

Continue high ethical standards and integrity in conducting City

elections
Continue maintenance of record management program



CITY OF CANTON GOALS & OBJECTIVES

Development Services FY 2020-2021

Goal 1; Update City of Canton Building Codes

Objective 1:  Update City of Canton Building Codes from 2006 to the 2009 ICC
Code Series

Goal 2: Continue Reorganizing Development Services Departmental Files

Objective 1:  Organize building inspection files to an address-type system
Objective 2:  Organize map records

Goal 3; Improve information for Developers and Contractors

Objective 1:  Update Application Forms and Packets
Objective 2:  Update Book of Guidelines and Ordinances

Goal 4; Continue Education and Training

Objective 1:  Continue training and obtain additional certifications

10




CITY OF CANTON ' GOALS & OBJECTIVES

Police FY 2020-2021

Goal 1: Expand Relationship with Community by Developing and Implementing Policies that
Provide Positive Interaction

Objective 1; , Continue to implement community-policing strategy

Objective 2; Continue to recognize citizens who provide assistance to Police
Department

Objective 3: Continue to find ways to involve the Police Department in the
community charities, youth groups, churches, etc.

Objective 4: Continually strive to lower the crime rate each year making

Canton a "hard target” for potential criminals

Goal 2: Provide a Highly-Motivated and Competent Workforce to Deliver Best Police Service
and Reduce/Prevent Crime for Citizens of Canton

Objective 1: Continue to increase tactical equipment and officer tactical
training
Objective 2: Implement an awards program for Canton police officers

designed to provide recognition for outstanding performance and .
service to the community

Objective 3: Supplement police budget by continued seizure of criminal funds
and assets for use by the department
Objective 4; Seek out and apply for cost-effective grants to enhance the

department and supplement the budget
Goal 3: Enhance Educational Training and Problem Solving

Objective 1: Continue officer education and training offered by colleges and

state
Objective 2: Continue to train all members of the police department in the

latest communication technigues and develop strategies to
enhance and further problem-solving techniques

Objective 3: Continue to employ strategies to curtail criminal activity and
enhance crime prevention

Objective 4: Increase assistance to the needs of citizens outside the realm of
the police department

Objective 5: Cross-train employees in different aspects of law enforcement to
increase more knowledge and increase department efficiency

Objective 6: Implement standardized hiring practices for officers and
dispatchers

Objective 7: Develop dispatch training facilities

Goal 4; Enhance Police Reserve Program

Objective 1: Enhance tactical training and education for reserve members

Objective 2: Motivate reserve members by increasing assistance to needs of
citizens of Canton

Objective 3: Enhance crime prevention by using reserve members

11



CITY OF CANTON GOALS & OBJECTIVES

Animal Control FY 2020-2021

Mission: improve the quality of life for the pets and citizens of Canton, and to control
Cantor's free-reaming animal population.

Goal 1: Provide Humane Care and Treatment for all Animals Needing Protection

Objective 1: Prevent cruelty io'animals

Objective 2: Seek to return lost animals to their owners

Obiective 3 Seek suitable homes for animals without owners

Objective 4: Reduce animal abuse situations, i.e. fethering, puppy mills, etc.

Goal 2: Create a Continuing Community Outreach Program to Ensure Canton Maintains
Positive Public Image and Steady Financial Support from Various Sources

Objective 1: Search and apply for grants and donations for animal welfare

Objective 2: Continue to find low-cost neuter / spay services

Obijective 3: Organize activities and services promoting responsible pet care

Objective 4: Create a humane education program in Canton schools

Obijective 5. Provide information to owners to motive responsible pet
_ ownership '

Objective 6: Provide educational materials to children and adults regarding

proper animal care and protection
Objective 7: Urge residents to provide pets with proper identification, such as

collars with 1.D. tags or microchips

Goal 3: Provide Shelter and Care for Sick, Injured and Unwanted Animals

Objective 1: Provide a facility for the humane euthanizing of sick and injured
animals that cannot be saved
Obijective 2: Continue adoption and increase program list of rescue groups

12




CITY OF CANTON GOALS & OBJECTIVES

Municipal Court FY 2020-2021 ,

Mission: To promote public confidence in maintaining a fair and impartial disposition in the
cases filed within the court. This is the first contact people have with the judicial
system and it is important that they are met in a professional manner and their
cases are disposed of expeditiously.

Goal 1: Continue to Maintain an Efficlent Office

Objective 1: Hold court on a monthly basis and work with Prosecutor to
establish date

Objective 2. Create procedures for Officer to work warrant list

Objective 3: Work on warrants biweekly

Objective 4; Call defendants on daily due list to reduce warrants issued

Objective 5: Implement collections procedures

Ohbjective 6: Maintain updated case load

Objective 7: Register court personnel for training

Goal 2: Promote Community Awareness

Objective 1: Implement a judicial outreach program

Objective 2: Create alcohol awareness program for elementary, intermediate
and high school

Objective 3: Hold safety awareness clinics

13



CITY OF CANTON GOALS & OBJECTIVES

Fire FY 2020-2021 r

Goal 1: Upgrade Fire Stafion

Objective 1: Create a public access point for citizens and the public to enter
Objective 2: Repaint station exterior for more crisp appearance
Objective 3: Install emergency landline at the public access point that connects

directly to dispatch for citizens who might come in with an
emergency while firefighters are out

Goal 2: Upgrade Gear and Equipment
Objective 1: Start a rotating system for replacement of existing 1997 SCBA with
the 2007 standard by 2016
Objective 2. Continue current replacement rotation program for bunker gear by
purchasing 5 to 6 sets per year
Goal 3: Continue Training Program
Objective 1: Start cost-share or fully paid incentive program for sending
volunteer firefighters to a recognized fire schoo! to obtain their basic
certification .
Objective 2: Bring city staff up to the level of NIMS training needed in a disaster .
Obijective 3: Establish training that would document good and bad points
concerning EAP for First Monday
Goal 4; Enhance Emergency Management System

Objective 1: Install early outdoor warning sirens at Chetry Creek Park and Lake
Meadows neighborhood or new city lake area

Goal 5. Evaluate EMS Services

Objective 1: lmprbve overall standard of care for citizens of Canton,

14




CITY OF CANTON

GOALS & OBJECTIVES
Streets FY 2020-2021

Goal 1: Improve and Maintain City Streets, Alleys, Easements and Signs

Objective 1: Resurface streets as needed or those selected by Council
Objective 2: Patch and repair streets as necessary

Objective 3: Trim weeds and mow to help keep City property clean
Objective 4: Replace road signs as necessary

Goal 2: Maintain Equipment and Facilities to Optimize Production

Objective 1: Continue routine vehicle and equipment maintenance program
Objective 2: Maintain clean and organized work areas
Objective 3: Maintain parts inventory

Goal 3: Improve Communications

Objective 1:

Keep lines of communication open with supervisors and employees
Objective 2:

Ensure supervisors and employees are managing their time wisely

15



CITY OF CANTON GOALS & OBJECTIVES

Parks FY 2020-2021

Goal 1: Improve and Maintain All Parks

Objective 1: Continue to maintain and improve Cherry Creek Park, the soccer
fields, and adjacent park areas
Objective 2. Continue to maintain lake area, tennis courts and old ball field

Objective 3: Continue to improve and maintain CYRA facilities
Objective 4: Continue to support First Monday with grounds maintenance

Goal 2: Fadilities Improvements
Objective 1: Continue o maintain and improve the library, Biackwsll House,

Senior Citizens Building, Plaza Museum, City Office Complex,
Police Station, and all other City buildings

16




CITY OF CANTON GOALS & OBJECTIVES

Water Treatment Plant FY 2020-2021

Goal 1: Maintain Water Standards Equal or Above TCEQ Standards

Objective 1: Remain current on all TCEQ rules and regulations

Objective 2: Utilize in-house and certified lab results to determine changes in
daily operations

Objective 3: Research new chemicals, methods and updated information on

water treatment techniques

Goal 2: Maintain the Integrity of City Lake and Wells

Objective 1: Create and maintain a twenty foot clearing between existing fence
and lake area

Objective 2: Repair and maintain fences

Objective 3: Secure well sites with locked fences

Objective 4: Maintain grounds and fence line at well sites on a regular schedule

Goal 3: Maximize School, Training, and Licensing to Maintain a Qualified Staif

Objective 1: Schedule Class C and B Surface Water License testing as soon as
operators have met experience and training credit requirements
Objective 2: Continue operator training and education

Goal 4: Maintain the Integrity of Water Distribution System
Objective 1: Verify valves, hydrants and line size for City of Canton Utilities Map
Objective 2: LBJEZI;te and Maintain City of Canton Utilities Map Book

Goal 5:; Improve Communications
Objective 1: Prepare weekly written activity reports for supervisor

Objective 2: Communicate daily, verbally or in wtiting, on current projects or
problems that may occur within the water plant operations

17



CITY OF CANTON - GOALS & OBJECTIVES

Water Distribution FY 2020-2021 »
Goal 1: Maintain Distribution Lines to TCEQ Standards or Above

Objective 1: Mark valve bodies
Objective 2: Mow and trim easements

Goal 2: Maintain Equipment and Facilities to Optimize Productivity

Objective 1: Continue routine vehicle and equipment maintenance program, i.e.
oil changes, washing, greasing, tire checks, etc.
Objective 2: Maintain clean and organized work areas

Objective 3: Maintain parts inventory

Goal 3: Maintain and Develop Licenses

Objective 1: Continue training and maintain or advance licensing certifications
Objective 2: Track and record employees’ licensing requirements and
completions

Goal 4. Improve Communications

Objective 1: Keep lines of communication open with employees
Objective 2: Ensure employees are following instructions
Objective 3: Ensure employees are managing their time wisely

18.




CITY OF CANTON GOALS & OBJECTIVES

Wastewater Treatment Plant
FY 2020-2021

Goal 1: Continue Improvements to Wastewater Treatment Plant

Goal 2: Maintain Equipment and Facilities to Optimize Productivity

Objective 1: Continue routine vehicle and equipment maintenance program, lL.e.
oil changes, washing, greasing, tire checks, etc.
Obijective 2: Maintain clean and organized work areas

Objective 3: Maintain parts inventory

Goal 3: Maintain and Develop Required Licenses

Objective 1: Continue training and advance licensing certifications
Objective 2: Track and record employees’ licensing recquirements and
completions :

Goal 4: Improve Communications

Objective 1: Keep lines of communication open with employees
Objective 2: Ensure employees are following instructions
Objective 3: Ensure employees are managing their time wisely
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CITY OF CANTON GOALS & OBJECTIVES

Wastewater Collection FY 2020-2021

Goal 1: Maintain Coliection Lines to TCEQ Standards or Above
Objective 1: Continue East Outfall project

Obijective 2: Paint and code manholes
Objective 3: Mow and trim easements

Goal 2. Maintain and Develop Licenses

Objective 1: Continue training and maintain or advance licensing certifications
Objective 2: Track and record employees’ licensing requirements and
completions
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CITY OF CANTON GOALS & OBJECTIVES

Sanitation FY 2020-2021

Goal 1;: Sanitation Contract
Objective 1: Negotiate new sanitation contract on Transfer Station
Objective 2: Develop brush pick-up program with Sanitation Solutions
Goal 2: Transfer Station

Objective 1: Upgrade facility
Objective 2: Work with County on road
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CITY OF CANTON GOALS & OBJECTIVES

First Monday FY 2020-2021

Goal 1.

Goal 2:

Goal 3:

" Goal 4.

Goal 5:

Goal 6:

Goal 7:

improve First Monday Infrastructure
Objective 1: Continually upgrade and repair roads
Objective 2: Add more customer-friendly areas
Objective 3: Continue with plan for new road south of Unreserved Area
Objective 4: Develop computerized inventory of water valve locations

Improve Profitability for City and Vendors

Objective 1: Fully-utilize areas at reasonable prices
Objective 2: Aftract free media advertising, i.e. TV, radio, magazine and web

Improve Comnﬁunicaﬁons with Vendors
Objective 1: Talk to vendors during each show
Objective 2: Listen with an open mind
Objective 3: Be responsive and timely

implement Communication Grid to Ensure Dissemination of Accurate and
Standardized Information - ‘

Objective 1:  Ensure new and current employees'are familiar with current Policies
and Procedures brochures '
Ohjective 2: Implement new employee in-house training program utilizing

experienced and knowledgeable staff

Improve Customer Service
Objective 1: Attend customer service seminars
Objective 2. Train part-time employees who work a customer window
Obijective 3: Listen to feedback from vendors and shoppers

Maximize Sales Tax Revenue
Objective 1: Work with State Comptroller's office to assist with collections
Objective 2: Monitor vendor information to confirm the numbers are accurate
Objective 3: Ensure all vendors have correct ID numbers in First Monday system
Objective 4: Educate new and existing vendors on what forms to use for the tax

to be applied correctly

Enhance Communications
Obijective 1: Establish working wireless connection for City and vendors
Objective 2 Have adequate equipment for workers to communicate
Objective 3: Keep all communication equipment in good working condition
Objective 4: Keep accurate record of warranty dates on radios, batteries and

other equipment
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